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The Motivation of the Backward Vertical Integration of Chinese
Grass Indusry and Animai Husbandry Industry (1)—Reviewing the
existing theory of vertical integration and stating the significance of

applying it in China’grass industry

GONG Yan-ru

(Zhejiang Hecheng Huizhi Investment Management Company)

Abstract: The paper states a few concepts of enterprise developing strategy, including
specialization,diversification,and vertical integration. The paper also reviews the existing theory of vertical
integration and the main characteristics and main persons. The point of the paper is the motivation theory of
vertical integration, including the Industrial Organization Theory, the New Institution Economics and the
Enterprise Compentency/Capabilities Theory. In the end of the paper, the writer point out the meaning of the
applying of the motivation theory of vertical integration on China’s grass industry.
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